—> CLARIFYING THE CHILD'S VOICE

CoTlrackPro + Guardians ad Litem & Child Advocates

Clearer child-centered facts, safer recommendations, and stronger protection from conflict spillover.

DESIGNED FOR GALS + CASA - CHILD REPRESENTATIVES - ADVOCACY TEAMS
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What Families and Children Need
Most From Advocates

“When the child’s  [{¢] fcmesmymwoey
World iS Clarified’ distinct from adult narratives.
adults make ﬁ&j e L

o ) g’ and loyalty binds.
better choices.

Verifiable Recommendations:
Clear guidance tied to verifiable

\ patterns rather than loud assertions.

> Service Alignment:
Coordination that keeps services
. aligned and avoids duplicated harm.
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The CoTrackPro Closed-Loop Protection Engine

Artifacts

Summaries, safety

Triggers

Identify safety
concerns, instability,
pattern behaviors, and
noncompliance.

Workstreams

Assess, protect,
coordinate, and
verify progress.

plans, compliance
proof, and service
updates.

Handoffs

Clear assignments
distributed to
parents, providers,
and the court.

Outcomes
Safer routines,

reduced conflict
exposure, and stable
development.
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Standardizing Our Language for Coordination

Role Trigger Workstream Artifact Handoff
Who acts An event A repeatable A documented Transfer
(GAL, CASA, creating pathway output (e.g., with clarity
Advocate, child risk (Assessment child- (Who, What,
Parents, (e.g., threats, — Plan — centered By When,
Providers, missed Monitoring summary, How
Court). exchanges, — Review). service Verified).
intimidation, verification,
school safety plan).

distress).
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The Advocate’s Application Suite

Primary Tools (The Daily Drivers) Secondary Support (As Needed)
s £ e - 3\
N\ | Decisions Bridaes
g
\\ Sg?gmrei] aszessrtx}en_t pathways and Respectful communication
L e e T standards and scripts that
- N reduce loyalty binds.
Legal
AN WA Organized timelines, exhibit lists, and i
i 5 order clarity to reduce noise.
Cyber

Documentation hygiene for
digital harassment or
stalking.

Mental

Stabilization tools, support plan
framing, and referral routing.
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The Ecosystem Map: You Are Here

Partner Roles

Parents

Expectations, compliance Judges/court staff
structure, conflict containment.
Therapists
Schools
C Attorneys
ourt ;
Child-centered clarity in a RISIataEs/t CS
HGiS? environment. Public Safety

Providers/Schools

Coordinated support with
minimal duplication.
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The Advocate’s Contribution to the Ecosystem

Child-Centered

Risk Recognition
Clarity

Identifies patterns that matter
for safety/stability (filtering
out mere conflict volume).

Keeps the “child impact”
front and measurable.

Coordination Accountability

Aligns providers, schools,
and services toward one
coherent plan.

Ensures progress is
measured through artifacts,
not promises.
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How the System Protects the Advocate

Sy

Uniform artifact formats
for monitoring progress.

.__ Standardization:
o—
—

J
Reduced Noise:
Cleaner timelines and
pattern summaries. A

gern
&
Conflict Reduction: Family

communication tools that
reduce child triangulation.

r

B2

= afE

J/

Clarity: Clearer handoffs :
, Documentation
to providers and schools. =E1 Hygiene:
~—7 Better tools when
— narratives conflict. &
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Core Workstreams for GALs and Advocates

1. Child Impact Assessment ) 1. Child Impact
Q Determining what the child is experiencing and needs. Assessment
N 2. Safety + Stability Planning /) 2. Safety + Stability
Establishing routines, transitions, and boundaries. Planning
@@ 3. Service Coordination - 7@ 3. service
‘ @ ) Managing therapy, school supports, evaluations, and SF 0 =eordinatun
community resources.
: s . Compliance
s 4. Compliance Monitoring Monitoring
:% Creating verification artifacts and progress checks.
— ; . —51 5. Conflict
(=23 5. Conflict Containment ! ) Containment
t l::,] Reducing loyalty binds and keeping the child out of the middle.
&JI\ 6. Court Heportlng S . Court Reporting
Creating focused summaries tied to verifiable facts.
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Workstream Deep Dive:
Safety & Stability Planning

The Triggers The Artifacts
A\ Chaotic exchanges I Child-centered
_ ; safety/stability plan
A\ Missed parenting <
time B Exchange protocol +
verification rules
A\ Unsafe transitions —> & Childexposure —
A child reduction plan
anxiety/withdrawal » Service referral map

A\ Repeated boundary + expected proof

violations Apps Used: Decisions,

Mental, Legal, Bridges

The Outcome

Predictable routines
and reduced conflict
exposure for the child.

\ |

—

Al
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Workstream Deep Dive: Compliance Monitoring

Proof Over Stories

The Problem

Triggers: “They never follow through” cycles,
parents claiming compliance without
verification, repeated accusations without
structure.

The Solution (Artifacts)

- Compliance log format (brief, dated, verifiable)
- Progress artifact expectations

- Service verification checklist

- Pattern summary updates

Apps: Legal, Decisions, Mental. Outcome: Accountability based on evidence, not narrative warfare.
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The Trigger Library: First Best Actions

Trigger (If)

Action Path (Then)

Output (Artifact)

Child distress at school

Stabilization + school support plan

Student support artifact

~ b
s =
M Exchange conflict Exchange protocol + verification E Protocol + compliance note
oo Loyalty bind behaviors Boundaries + communication rules . Scripts + “no triangulation” plan
i
e .
o® Conflicting narratives Timeline + source map E e SO COMULOFIET
= notes
;’ Safety concerns Safety plan + escalation ladder i Safety plan + referral routing
dh
;’ Online harassment Evidence hygiene + documentation H Clean log + escalation path
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The Artifact Toolkit

Court-Ready
Summaries

Child-Centered

Docs Family Tools

Protocols Monitoring

Child impact Exchange Compliance log Focused pattern Scripts that
summary protocol T summary reduce
Communication verification a triangulation
Needs map rules PR Citations to and intimidation
sources
Routine stability School-event Progress artifact
plan protocol checklist

Goal: Prevent repeat conflict through measurable routines and standardized tracking.
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Collaboration and Handoffs

The Golden Rule: No undocumented handoffs.

Handoff Components

v="| What the child needs + Who
- must do what + Deadlines +
Verification method.

g

The “Ask Back”

Require proof artifacts
(attendance, completion,

logs).

Alignment Standards

4 .\ One plan, one language, one
.,. monitoring format. Minimal
duplication. Clear expectations.

Goal: Ensure seamless, documented information transfer for consistent support and accountability \c.ooon



Community Impact: Closing the Loop

Intergenerational Impact
Stable childhood routines reduce long-term harm.

Community Impact

Fewer crises spilling into schools,
health systems, and public services.

System Trust

Decisions feel more legitimate
when child impact is clear.

Child & Family

Reduced fear,
increased stability,
better
development.

“When children are protected from conflict,
families can heal—and communities stabilize.”
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Resources and Next Steps

Download the Resources and
Access Implementation Tools

SCAN ME

DO THE WORK

bit.ly/cotrackprotools

‘0

e

AVAILABLE RESOURCES

—

f,,, ollde presentation
¢ Video Explainer
(©) Audio Podcast
E» |nfographic

nteractive App

ol

For questions or implementation support,
please email admin@cotrackpro.com or
contact support_cotrackpro.com/support



http://cotrackpro.com/support
http://bit.ly/cotrackprotools

