CoTlrackPro
Implementation
Guide for Mental
Health Providers

Stabilizing families, reducing
conflict exposure, and building
child-centered recovery pathways.

Therapists « Counselors « Psychologists « Psychiatrists e« Social Workers
A NotebooklLM
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Closed-loop stabilization and
progress tracking.

Linear Implementation Flow

Crises, conflict Stabilize = Support plans, Coordinated next Reduced

spikes, threats, Skill-build = coping toolkits, steps with symptoms, safer

school distress, Plan — Verify progress schools, communication,
burnout. progress. summaries, clinicians, or better child

) referral maps. ) legal. ) functioning.
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Standardizing language for
cross-agency coordination.

Role Who acts (Provider, Parent, School, Advocate).

The event that spikes stress or risk (e.g., exchange conflict,
harassment, court dates).

Trigger

Workstream The repeatable pathway (Stabilize — Skills = Routine - Review).
Artifact The documented output (Support plan, Coping plan, Progress artifact).

Handoff Transfer with clarity (What’s needed, by when, how verified).



The digital suite supporting clinical goals.

Primary Provider Apps
Mental Bridges Decisions
Stabilization plans, coping Respectful communication Structured decision-
tools, recovery routines, tools to reduce conflict making when emotions
resource navigation. exposure and loyalty binds. hijack thinking.

Secondary Support Apps
Legal Cyber
Organization support (timelines, Documentation hygiene for
checklists) to reduce chaos-driven stress. harassment or safety issues.



Positioning the provider within the family
recovery system.

Community

Fewer crises, less
workplace/school disruption.

Systems

Coordination with schools,
mediators, advocates, courts.

Child & Parent

Emotional safety,
regulation,
co-parenting skills.

Provider

Top Partners: Schools - Mediators/PCs « Child Advocates « Attorneys « Employers



Critical provider contributions to the
community ecosystem.

Child
Protection

Stabilization Skill-Building

Helping families Teaching Reducing

exit survival regulation, loyalty binds
mode. boundaries, and adult
communication, conflict

and conflict
recovery.

exposure.

Continuity

Establishing
sustainable
routines and
measurable
progress over
time.
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Reducing administrative burden while
Increasing clinical effectiveness.

ok

Better Intake: Structured identification of
triggers, patterns, supports, and risks.

Actionable Plans: Clear “between-session”
structures families can actually follow.

Protective Tools: Communication features
that reduce re-traumatizing exchanges.

Routing & Tracking: Automated referral
routing and follow-through verification.

Tangible Evidence: Progress artifacts that
show real-world change, not just insight.




Specialized workstreams for
high-conflict recovery.

Stabilization + Safety Planning: Reduce immediate risk and overwhelm.
Regulation & Coping Skills: Tools families can use today.

Child-Centered Co-Parenting Skills: Reduce exposure, protect routines.

Trauma-Informed Recovery: Repair after intimidation, stalking, or
coercive dynamics.

Support System Building: Engaging schools, family, and community resources.
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Progress Monitoring: Small measurable commitments + verification.



Workstream Deep Dive:
Stabilization & Safety Planning

Triggers

 Court hearings, threats, harassment spikes, panic, insomnia, shutdown,
rage spirals.

Intervention (Apps & Artifacts)
Apps Used: Mental, Bridges, Decisions

Key Artifacts: Stabilization plan (72-hour and 7-day), Coping toolkit,
Safety plan, Exposure reduction plan.

Clinical Outcome
Reduced crisis intensity and improved daily functioning.



Workstream Deep Dive:
Child-Centered Co-Parenting Skills

Triggers

Child caught between households, interrogations, loyalty binds, parents
escalating via text/social media.

Intervention (Apps & Artifacts)
Apps Used: Bridges, Mental, Decisions

Key Artifacts: Child-centered communication rules, Boundary scripts,
Routine stability plan, ‘Repair loop’ plan.

Clinical Outcome
Child experiences less conflict and more predictable routines.



Operational triage:
Mapping triggers to immediate actions.

Trigger Software Action Artifact/Result
Panic/Overwhelm Stabilization Plan (Mental)

72-hour plan artifact

Rewrite + Boundary Script Cleaned message + rule

Escalating Messages (Bridges) S Wy
School Distress Routinglghaélo;fSchool Student support artifact

Safety Plan + Exposure
Reduction

Decision Paralysis Option Grid (Decisions) Decision summary

Post-Harassment Safety + routine plan

Co-Parenting Breakdown Repair Loop + Topic Lanes Repair plan artifact



The Artifact Toolkit:
Documentation that stabilizes families.

Plans Tools
Stabilization plan, Coping plan, Routine Grounding card, Trigger tracker,
Routine stability plan, Exposure Sleep plan, Support contacts list
reduction plan

Skills Tracking

Boundary scripts, Co-parent topic Weekly commitments + completion
lanes, Repair loop guide tracker, Progress artifact checklist

Referrals Notes

Resource map + follow-through
verification



Protocols to prevent families
from falling through the cracks.

| Send: Support plan
summary + practice items

Coordination Standards

+ deadlines
- e Keep communications minimal,
E neutral, and child-centered.
-  Avoid duplicative demands
= i | > across providers.
e Use the same “artifact language”
Seqyests to ensure compliance.

Evidence of completion
(attendance, checklists)

Golden Rule:
No undocumented handoffs.
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When families learn regulation and
repair, communities regain stability.

= ~ Healthier attachment patterns
: Long-Term j and reduced intergenerational harm.

StelY
Reduced escalation and more

sustainable compliance. \
/ Child & Family
. Calmer homes, better sleep/school
functioning, safer transitions.




Resources and Next Steps

Download the Resources and
Access Implementation Tools

SCAN ME

DO THE WORK

bit.ly/cotrackprotools
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AVAILABLE RESOURCES
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f,,, ollde presentation
¢ Video Explainer
(©) Audio Podcast
E» |nfographic

nteractive App
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For questions or implementation support,
please email admin@cotrackpro.com or
contact support_cotrackpro.com/support



http://cotrackpro.com/support
http://bit.ly/cotrackprotools

