CoTrackPro for Mediators
&Parenting Coordinators

Turning conflict into workable agreements and
sustainable co-parenting routines.
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Families need a structure that stops them from relitigating life.

The Current State (Chaos)
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/\ Fear, reactivity, and
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Key Insight: When coordination is consistent,
families stop relitigating life.
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The Required Structure (Order)
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A closed-loop system for conflict resolution.

. Triggers
Disputes,
missed exchanges,

communication
breakdowns

-

Workstr

Structured
pathways

eams

Clear next steps
& verification

Artifacts

Agreements,
protocols,

Outcomes

Fewer escalations,
better compliance,
more child stability
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Standardizing the vocabulary

of coordination.

Role Mediator/PC (Process steward, not “judge”)
Trigger ;Veesnstatg:]ira*x;?ab léiisd grfi:leizgaute (schedule, records,
Workstream ngeeeaﬁea'tegaft;m{ t(;rrigggh)% session >
_Artifact ggdcgrrgear?tsel? nfrﬁtae;gs()protocols, parenting plan _
Handoff Transfer with clarity (who does what by when,

how verified)
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The CoTrackPro Suite
Primary Tools (The Daily Drivers)
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Bridges Decisions Legal
De-escalated messaging + Structured optioning (tradeoffs, Agreement clarity tools
“rewrite before send"” norms. consequences, child-centered | (measurable terms, checklists,
framing). | | “order matrix"). |

Support Tools
-2\ Mental

Y P Regulation tools + conflict
recovery plans.

You'll mostly use: Bridges + Decisions + Legal (plus Mental when emotions hijack process)

Documentation hygiene for
safety/compliance issues.
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Positioning the Mediator as the central stabilizing hub.

Parents
Build repeatable routines.

wlle 1 NN Muted Sage
The Buffer Zone I
Mediator/PC B3
Court -' | Community Systems

Fewer emergency motions. | Less spillover into schools/work.

Top Partners « Attorneys » Courts « Therapists « Schools « Child advocates
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Critical contributions to family stability.

Containment

Prevents conflict from
spreading into every
institution.

| Clarity & Design

Agreements that
remove ambiguity and
reduce future disputes.
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Skill-Building

Teaches parents
workable communication
and decision habits.

Continuity

Creates repalir loops
when things go wrong
(without escalation).
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How CoTrackPro supports the Mediator/PC.

 Better pre-session intake
and issue framing.

e Clean dispute summaries
(less spiraling in sessions).

o Agreement templates
designed for verification.

e Communication scripts that

L E Progress artifacts that show
e\ follow-through.

maiaton\ —— reduce blowups between sessions.

Load Level

Cognitive Load Comparison
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Traditional Mediation CoTrackPro Process
(Spiraling) (Structured)

Reducing the professional burden and burnout.
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~Six core workstreams for systematic resolution.

Dispute Triage + Agenda Setting

Determining what matters now vs later

Communication Repair
Establishing tone, boundaries, and channel rules

Parenting Plan Design
Creating measurable schedules and transition protocols

A Decision Support
NS Weighing options, pros/cons, and child impact

Compliance + Repair Loops
Protocols for when something breaks

Child-Centered Alighment
Reducing loyalty binds and protecting routines
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Designing measurable parenting plans
that are hard to weaponize.

| " Y
| The Solution —

(Outcome) Q

- Fewer repeat disputes
because terms are clear and

The Problem L/(ii} The Process = =
(Triggers) (Artifacts & Apps)

- Exchange conflict ::> - Artifact: Parenting plan
- “Reasonable” terms | addendum (specific, measurable)

becoming fights - Artifact: Exchange protocol & verifiable.
- Confusion about “Order matrix” checklist
holidays/summers - Apps: Decisions, Legal, Bridges
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Stopping the fire before it reaches the courtroom.
Workstream: Communication Repair
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The Mechamsm
| Bridges App + = T
i| .| Rewrite Standard | Clean

- Rewrite before send
- Boundary scripts
- Topic lanes __—24

Inflammatory

Message

Communication

.....

S/ — Outcome: Fewer escalations,
\ - I child-safe communication
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@) « Mental
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A diagnostic library for common conflict triggers.

Trigger Event 8708 ()| First Best Action (The Engineering Fix)
Missed exchange -—|| Apply exchange protocol + log = Legal/Decisions - protocol + brief compliance note
Schedule dispute K | Options map + child impact = Decisions = option grid + decision summary

Toxic messaging ~1 Rewrite + boundary script = Bridges - cleaned message + communication rule reminder

Holiday confusion Calendar standard + verification - Legal = holiday schedule artifact

e — .—"w."':.- . —_— —_— - —_— — —

— =

Attendance rules + civility boundaries = Legal/Bridges = event protocol

Repeated noncompliance Repair loop + proof requirements = Decisions —> escalation ladder
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Tangible artifacts that keep
families out of court.

Agreements
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Protocols
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Decision Docs
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@ Child impact
o© notes
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Logs & Progress
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Brief
compliance log

1EM Plex Sans

’-_H"'_'l-‘

r
- ™y

ooB “Next 30 days”

Ooooo i
e @ commitments

1BM Plex Sans

Verification
checklist
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Preventing failure through rigorous handoff protocols

'The Handoff Process

71l

¢0r Handoff with: summary + artifact + commitments + dates =

€63 Ask back for: proof of completion (not stories)

CLICK

rAli’gnment Standard

1 Same terminology and document formats
=™ Same “what counts as proof” expectations
f| Consistent escalation ladder
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&1 NotebookLM



Building a stable community,
one family at a time.

Impact:

28 Child & Family: Fewer loyalty

\ ) =& binds, more stability.
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\ > f1 Community: Less spillover
= oo

s o | I Into schools and workplaces.
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N % System Trust: Fewer
=/ =) emergency filings.

T %@ Culture: Solving problems

with structure, not escalation.

“When parents can coordinate, kids
can relax—and communities thrive.”
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Resources and Next Steps

Download the Resources and
Access Implementation Tools

SCAN ME

DO THE WORK

bit.ly/cotrackprotools
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AVAILABLE RESOURCES

—

f,,, ollde presentation
¢ Video Explainer
(©) Audio Podcast
E» |nfographic

nteractive App

ol

For questions or implementation support,
please email admin@cotrackpro.com or
contact support_cotrackpro.com/support



http://cotrackpro.com/support
http://bit.ly/cotrackprotools

