CoTrackPro for Judges
& Court Staft

Strengthening procedural integrity, reducing chaos, and
protecting children through clear, consistent systems.

- JUDGES o CLERKS ¢« COMMISSIONERS ¢ BAILIFFS « COURT ADMINS » SELF-HELP CENTERS
A NotebookLM




Stabilization is the Goal

The Need (Chaos) The Solution (Order)

« Safety & dignity in court spaces » Consistent procedure that doesn'’t
change day-to-day

e Clear expectations on evidence/orders

@ A path that reduces repeat litigation it Standardized protocols for every case

When procedure is steady, families stop
spinning—and kids stabilize faster.
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The Closed-Loop Support System

rigger
@ A new problem
enters system

Handoffs

Ownership &
proof required

Outcomes

Fewer filings,
safer families

Repeatable pathways
to manage it

{/

Artifacts

Outputs for clarity
& continuity
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Five Words to Standardize Coordination

1 Role Who acts (judge, clerk, bailiff, coordinator, self-help).

LV .
-0 - Trlgger Event that creates urgency (motion filed, exchange conflict, threat).

/ﬂ\ Workstream Repeatable pathway (triage - hearing - order - compliance).

P'-__. Artifact Structured output (order clarity sheet, compliance log).

'ﬁ\ Handoff Transfer with clarity (who, what, by when, verification).
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The Application Ecosystem

Designed to support the suite without changing judicial discretion.




Community § P
(Schools/Health)

Attorneys ¢ GALs ¢« Mediators ¢ Mental Health Providers ¢ Schools ¢ Police




The Court’s Contribution to the Community

Pr ocedul al ; o

Consistent Plain- Keeps A reliable
process, Ianguage conflict from next step”

enforcement. measurable schools & crisis cycles.
orders. workplaces.
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Reducing Burden and Improving Throughput

INPUT

Noise o
Claims %2
{j‘} o

OUTPUT

v  Cleaner Narratives:

Arguments ;4 v Better Tracking:
Improved compliance data.

Inconsistent Dat v Efficiency:
Duplication e e
%‘“ DEIays v’ Stronger Handoffs:

?9 COIIfllSlO Cnnpected community ;

Unstructured Info services.

Malﬁgglkl%ggly v’ Actionable Data:

Insight into docket clogs.

Structured cases, less noise.

o
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The Six Judicial Workstreams

Intake + Triage Order Clarity + Measurability

Determining urgency, procedure,

and safety.
00

Hearing Readiness \
Focused issues, clean exhibits, time

discipline.
4 7+ L‘ 1ty
,6 // Safety + Security

Managing in-person/virtual boundaries.

Establishing who, what, when, how verified.

o)

Compliance + Follow-Through

Verification artifacts and graduated responses.

O

Community Handoffs

Referrals and required proof of participation.
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Deep Dive: Order Clarity & Measurability

The Trigger

Parties claiming vague orders; repeated disputes over
exchanges; unclear enforcement standards.

_cf’é)o@\o_
o’ p"
Apps_: I:egal,
Measurable schedule/exchange protocol Decisions,
Communication boundary standards Bridges

Compliance proof checklist

The Outcome

Fewer return trips caused by ambiguity; higher compliance.
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The Trigger

Repeat contempt filings,
‘nothing changes'’ cycles.
MOM

Compliance Log
Standard

Progress Artifact +
Handoff Verification

The Outcome

Predictable
accountability.
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TRIGGER

Emergency motion spike

ACTION

Triage pathway + min. artifact set
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" The Trigger Library

Decisions

Vague-order conflict

Convert to measurable
“who/what/when”

Legal

Pro se confusion

Plain-language pathway + handoff

Decisions/Legal

Harassment via filings

Tighten boundaries + evidence
hygiene

Cyber/Bridges

Exchange conflict

Structured protocol + verification

Decisions/Legal

Chronic repeat litigation

Pattern summary + closed-loop
requirements

Reform
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The Artifact Toolkit

Inventory
CLARITY READINESS | COMPLIANCE SAFETY HANDOFFS

Hearing Verification Exchange
packet checklist protocol

Compliance Contact
log boundaries completion

- o Progress . |
. Issues list ot ot Incident doc

These artifacts prevent repeat conflict through
measurable orders and verification rules.
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Protocol: Collaboration & Handoffs

RULE: NO Alignment
UNDOCUMENTED | Standards

o f truth
HANDOFFS for schedules

» Must include WHAT is reqUiTEd channel
* Must include BY WHEN » One compliance
e Must include HOW it is verified format

» One communication
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| Community Impact

©6 When courts run predictably,
families can rebuild predictably.”

Child & Family Community System Trust Court Wellbeing

e Stability through * Fewer spillover * Predictability e Less chaos, safer
consistent procedure.  crises in schools. reduces cynicism. environments.
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Resources and Next Steps

Download the Resources and
Access Implementation Tools

SCAN ME

DO THE WORK

bit.ly/cotrackprotools

‘0

e

AVAILABLE RESOURCES

—

f,,, ollde presentation
¢ Video Explainer
(©) Audio Podcast
E» |nfographic

nteractive App

ol

For questions or implementation support,
please email admin@cotrackpro.com or
contact support_cotrackpro.com/support



http://cotrackpro.com/support
http://bit.ly/cotrackprotools

